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I. - PROGRESS FROM MARCH, 1965, THROUGH DECEMEER, 1965 =~
A. Organization of the Office of Program Dévei!.opment

The Office of Program D;velo'pment was created by the Boston School
COnmittee- on March 11,1965, for the e;press/ ﬁurpose of stimulating and
coordinating educational innovation and experimentation within the Boston
school system, :rhe office ﬁas originally funded by an Office of Economic
Opportunity gi-ant through Actidx} for Bo_st:on Comnunity Development. It 13'
now funded under Titles I & III of the Elementary & Secondary Education Act
of 1965, L | ‘ o
" Working within a rathsr broad mandate, the Office was given several

specific tasks and areas of activity, among them: | |
--=The coordination of educational research and development

activities of the colleges ‘and universities of the area and the school |

system as a whole. | |

| ~-=A general program development reapoﬁaibﬂit.y in conjunction
with Action for Boéton Community Development for the planning of any
~ school proérams fuhded through the Office of Economic Opportunity.
| f--Tbe creat.:l:on within the school system of a model demonstration

sub-system in the Roxbury-North Dorchester area to serve as an arema for

educationsl innovation from pre-school through high school,

~ —=eThe plamning and design of the educational progran and building

specifications for the new ca?:tral 5,000 pupil high school to serve eventually
as the oeoondary part of the model sub-system. e

ERIC -
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===0Qver-all supervision of ths pianning of specific innovative school
buildings in conjunct.ion with consultants and a broad range of representatives

'of the community, under Title III of the Elementary and Secondary Education

Act of 1965.
-=«The over-all planning and preparation of proposals fof' submission

- under Titles I and III of the E];qnent.ary and Secondary Education Act.

~==The eventual development of 1ong-range plans for. the imorovement

| of the school system as & whole, indeed, plans for miking the Boston schools -~

a nodel for urban ‘education all across the country.

| Tt should be stressed that in all of these activities the Office
acts under the authority of the School Committee ®the Sui:erint.enaent'of
Schools and in conjunction with the Board of Superintendents and the Associate
Super:l.ntendent.e in charge of the various levels, Tue Associate Superintendent
with over-all reeponaib:llity for the activities of the Office js William J,
Cunningham, - , _

Although funding fuor',t,he Office did not become @available from CEO
until May, 1965, planning broceaaed on the development of ‘prograns -b
the preparation of propoule tor the up-coming m.ementary and sgeondnry
Eduution Act.

‘l‘he stafe or the Office during thirperiod consist.ed of the
consulting director, Hr. Evans 01:I.nchy, and bro ueiatanta, Mr, Joseph Carey,
and Mr. Funcis Brow, It should be noted that the funding from CEO was
for plaming only and did not provide any operationﬂ. funda for the eub-mten
or for any experimental prograns. All expu'imntal opera.t.:lom rron March,
1965, through Jamnry, 1966, have been carried on through voluntu-y work

on the part of university people and people within the Boat.on_,echool system.
The next. three sections of this report deal with the results of these
efforts through December, 1965, ‘

‘ o | <
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B, INDIVIDUAL EXPERIMENTAL PROGRAMS
Since its inception, the Offics of Program Development has sought * "y
to bring imovaticn to the Boston Public Sshoolse By June of 1965, it appoared
k that several promising programs in the areas of literature, grammar, mathe-
matics and social atudios wo become operntive in oort.ain schools as of
‘. Soptcllber. Arrangomant.o woroqnde to placo thesge programs :I.n five junior
high schools. At this time, 1t well to point out that t.he principals of
the schools involved were most e::}w:laatic and cooperative in their rocoption
,of these n; educational forays. )
With the opening of school in September, the following programs got
underwey: _ | |

NP
le A LITERATURE - RASED CURRICULUM FOR TERMINAL URBAN STUDENTS ‘

- Mr. George Thomas un;l' Mr. Davenport Plummer of Harvard Uninraity
e : Gradunto School of Education are tuching two classes of non-
| | collego courses students for the enu:?o year at the James-P.
'I‘i,n;ﬂty Juni High School, Mr. Stanley Curran, Prinoipal,
lh',; ynu Mr. Plumer are trying to "reach" these terminal
\
students through drams and good literature. By experimenting

with varyirg class sise, arrangements, judicious use of audio-
vj.aual equipment and plenty of encouragement, they are attonptin('
to get at the roots of a serious problea with this type of student,
o Damely, his inability to express himself in otlm'.‘than one word
| Morn._ In their own words they want"to bring literature
| .. within the reach of terminal students so that they may begin
- t0 reach thenselves and reach the world around them,”
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2 mﬂm SENTENCE - EMEDDING AS A METHOD FOR ACCELERATING

- THCRIUAY IV THE COUPOSTIION OF WRITTEN
m

ONLY CALLLD PRAI ORGIAT IGAAL ORAMMAR) 2
' \ ‘ Miss I.orrairw‘l_hmilton ard cooperating teacher Mrs. Elizabeth Hughes

are toaob;ng this program to classes at the Washington Irving Junior
High School. Mrs. Joan Ias':l and cooperating teacher Mrs. Phyllis
Silverman are teacbing this same program at Woodrow Wilson Junior
- - High School. Mr. Thomas Heagher » then principal of the Washington
N Irving now an Associate Superintendent and Mr. John Ambrose of the
| Woodrow Wilson have }been most cooperative in supporting t.i!is program,
Mr. John C. Mellon of Harvard University received a government grant
to place this innovative grammar program in several schools in the
metropolitan area. He has been aotixig as a supervisor and will be
rosponaiblo for publishing the results of his research in this areaT—:

A tranoformational gramar program relies on using practical methods
(oallod "sent.enco embedding" )of building sen’oﬂnces rather than presontihg
the atudent. wit.h a sonteme and having him analyze tho various parts |
" according to rigid rules of grammar. The emphasis is on loarn:l.ng,
‘ in a praotioal way, to oonatruot meaningful and oxpressive sentences
-(aynt.actio fluenox ) not through a rehash of the parts of speech but

rather through oxercisos in trameforming independent clauses into -
. cloar and conc:lao proso. g ‘ \
3. ESI SOGIAL STUDIES PROGRAM BASED ON THE OGLCNIAL PERIOD

This pr_ogram being developed by Educational Services Incor-
porated of Cambridge was placed in the James P. Timi}ty Jundor High
School, Mr. ftanley Curran, cooperating principal. Mr, Deonard
| Kou.tun is the oooperating t.eachor and Miss Nona Plessner is

- tho !ducatioml Sorvicoa Incorporotod roprosontativo.

Aruitoxt provided by Eic:
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THE COLONIAL PERIOD is an experimental social science unit at the '

seventh grade level using imnovetive criginal source material, maps,
ganes and other visual aids built around/the following themes The
tranapoaiti.on of English culture to American end its subsequent trans~
formation during the Colonial period of American history. The prpgram
‘emphasizes the study of original documents by the students who are then
astd to build their own hypotheses as to the social, economic and
cultural forcoe which led to the American Revolution.

b RN

L.  UNIVEESTIY GF TLLINOIS EXPERTMENTAL MATH PROGRAM (UICSH)

Mr. Thomas O'Donucll, dgct.oral candfMate at the Harvard Graduate
Sch;aol of\ Education is teaching this program, geared to vthe level of
those disadvantaged children in the seventh grade who are having difficulty -
in mathematics, at the Mary E. Curley Junior High School, Mr. Paul )
_Donovan, cooperat.ing principal, The text. of this couree is experimental
mterial developed by Me.x Beberman of the University of Il.linois,

Committee on School Mathematics (USISM). The material %om

_ orientation toward slow learners because it appeals to the/:lf intuition
" through the use of the "stretch and shrink” method With measured sticks.
Practically speaking, the pupil often times dealing with physical objects,
~ soon discovers that ‘adding and multiplying "stretch" while subtractirg
and dividing. "shrink", The text is caréfully written in an appealing
""a'tylo and is- especially designed for this tyRe of pupil at the junior
h:léh level.

THE MODEL DEMONSTRATION SUB-SYSTEM

N\
the model sub-system began its operations on a limited basis at the

. opening of ;the school year in September, 1965. One elementary school was |
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selected as the first component of the sub—’syétem -- the W.L.P. Boardman B
School in Roxbury. Miss Ann O'Nejll, assistant prircipal of the Quincy/\
Dickemn School, was select-ad ¢g the directot of the sub-sygtem elementary
school. The school pcpulation, which 3tartéd at about 60 children in
September, has now built up to approximatoly 190. Classes in the school
are limited to 25 students. There is now a waiting list fl‘or admission
to most classes in the school, Since the Office of Program Development
has the aut.har:l ty to select it-s teachera, soveral staff changes were
~ made durir.'g th:!.s period. However, the opsration was severely limited due

to the delay in the receipt of Foderal funds under Title I.

In addition to the expsrimental programs listed below, the Office

has asked the parents of the school to form their own independent parent-

community group. The school has been opened in the afternoons to mgmtg ‘

a speeial tutoring program apc;nsored by the Roxbury Community Council |
i} | serving not only Boardman ch.i.ldren bet children from other schools as well.

| - Programs currently in progress at the schoo:. or recently completed

ABT ASSOCIATES = GAME LEARNING
| Game Learning for Disadvantaged Groups is an educational
'oxpermnt. devised and directed by Dr. Clark Abt and his

assoclates.

Abt Associates initiated the Boardman Program on Sept. 17,1965,
Observation teams visited all classrooms ,pe_riodically. Experi-

ments in Game Learning technmiques were confined to Grades Three,
Four, Six, and Special Class,
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. Sixty children and three teachers rarticipated in this program.
Representatives of Abt.Asscciates made sixteen viaif.a'during the
peri September 17, - Dacember 7, 1965. |

NEW ENGLAND CONSERVATORY OF MUSIC - EURYTHMICS

Miss Lisa Fredricks, of the New Englard Conservatory of Music 1s
conducting the agecial progran in Eurythmics in the Klndergart.en
and Special Class. The program started Sept. 17, 1965.
Miss Fre:l;-icks _teaches two mornings a week, 9:30 to 11:30. She
. -is assisted by .a paid neighborhood aide, Mrs. Virginia Sheldon.

Mrs. Sheldon, a former M.roery School teacher, has a daughter~in the

) third grade. |

The E\n'ythmicb system is used extemively and successfully in
European achools. Hiss Fredricks is particularly well qualified
to experiment with ttis method. She has recantly returned from

. two years of intensive study in Swiizerland. Thirty eight children
and two teachers are engaged in Miss Fredricks® program.

. BOSTON UNIVERSITY - MUSIC PROGRAM

Mr. Joseph 'frong\one, Director and Miss Pauline Herlihy, Supgyvisoé
Department, of Music, Boston Public Schools, organised the Boston
University Music Progrﬁm for the Boardman. The program started
(btobor 1, 1965,

Two students from Bost.on University School of Music teach in Grades _ -
One through 81.;\and Special Class on 'l‘uuday and Thursday from 9:00
A.H. to 1:00 P.M. The children ven leasona in vocal, instru-
‘mental, and choral music. |
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The student teachers are directed and supervised by Dr. Lemon and
Miss Struty, Boston University Sochocl of Music,

\ One hundred sixty pupils and seven teachers share in this cooperative

venture.

kS

CHILDREN'S MUSEUM - MATCH BOX PROJECT

This prcgram was directed by Mr. Kresse and Mr. Fishman of the
Children's’ Nu..aum, aidat’ by Museum staff mombers. The Museunm
Staff and the Boardman Faculty met to discuss the purposs and
use of the MATCH (Haterial and Aids for Tear'hers and Children)
Bma prior to the int..oduc.tion of tho program on Qct. 1, 1965. |

, . Pup:l.la in each Crade 1e*rel e:q:erimen ed in a different study area.
K:I.ndargarten ' . . , B:I.rd.s'
Grade e Birds | |
ate o oty /\’
Grade Three _— o Indians -
X '.b;?adearourv | co -- Seeds
A Grade Five . Gré'ece

.Grade Six E | Oreece

'Books, slides, strip ‘projectors, records » Pictures, microscopes, .
- and many other aids wore supplied in the MATGH Boxes. : |
Hunem Staft mmbera made da:l.ly visits to each claasroom during the
two week period the children worked with MATCH Boxes. All pupils
and teachers participated in this program. -

< »
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EDUCATIONAL SERVICES INCORPORATED -~ DESIGN IAB .

The Des:l.gn Laboratory of Educational Services Incorporated has conctucted

a variety of eucperiments in Kindergarten, Junior Grade One, and Grade One,
This program started October 7, 1965, and is directed by Mr, Nathaniel_ |

‘Burwash and his assistant Mr. Anfhony Sharkey, The staff of the Design

laboratary has placed a number of unusual materials in the classrooms

and encouraged the children to work freely with the material. The

entlusiastic and unhibited response to this tactile eocperience has
been most interesting to watch. CLesign Laboratory staff members have |
spent many hours at the Boardman School in classroom observation and

evaluation, Boardman Faculty members have visited the Design Laboratory

to see materiah in prepe;ration for classroom trial, Materials from the
ﬂesign Labora'bory present.l;r in uwse at the Boardman :l.ncludeo
Large and mﬁ modual r blocks
3 \ - Clay for modeling construction
| ~ Smd Tables ‘ |
' . Pebbles, shells, macaroni, sand, sawdust, |
| miniature figures , etce | )
/, " Room dividers for Reading corners |
" ! Floér-based blackboards that permit little
“children to wrk at eye le'veL
Sixty interested pupils and their teachers have
cooperated in this active approach to learning.

HARVARD umvmsm-nmnmo PROGRAM

Dr, Rose Sabaroff, Director, Teacher Intern Training Program, Harvard

" Graduate School is teach:l.ng reading in the Kindergarten, using an°

integrated lingu:l.sti.o approach utilizing speech, sight,
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and sound to reinforce the vocabulary. Dr. Sabaroff started her
program on October 1,'1 1965, amd has been coming twice a weck since
‘the.t date. Dr. Sabaroff's ekill s energy, and dynamic' eppxtoach have
produced visible, although as yet not tested, mesasured, or proven
results. Twenty children 'are participating in this progranm. |
HARVARD UNIVERSITI TEAGHER TRAINING PROGRAM

Four graduste students .£rom Harvard University School of Education
. have been et.ud_ent teachers at the Boardman School since Ostober 7, 1965, |
' They observé and teach one day a week in Grade Two, Orade Three and
~ Four, Grade Four and Five, and Grade Six. The training teachers have
guided and directed the students in the planning, presentation, and
evaluation of clgeereom work, '

E:lgh£ student teachers have been assigred for the eecond semester.
They observe and teach five days each week, Thie meane one student teacher

per cleeeroom.

Ninety three pupils and four teachers cooperated in the first

 semester program.

'.mcnm AIDE PROGRAM - V(I.ﬁNTEEﬁ PROFESSIONAL AIDES

Students from Harvard University, Simmons College, and Radcliffe
- College volunteered to serve as profeee:lonal aides. They eoeepted the
tollov:lng eee:lgmuent.e, beginn:l.ng October 1, 1965:-

Barbara Epstoin - Simone Oollege Language Arte

Monday Orade One
Friday Junior Grade One

Judy Hargraves = - Simmons College - Speech Therapy
Friday Junior Grade One

Enid Asher - Radcliffe College - Dramatics

Friday Orades Three. and Four
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Randy Welss - Harvard University - Mathematics
ﬂ - Tuesday . : &ade.a Tour and Five -
o ' Jean Melamed - Radcliffe College - Kindergarten
Friday Kindergarten

“One hundred ten children were served by these volunteer aides.

PARATION OFF PROGRAMS UNDER THE ELEMENTARY & SECONDARY EDUCATION
ACT OF 1968

Title I of the Elementary and Secondary Aot of 1965 authorised
the allocation of funds to lccal educational agencies -for programs
© direGted toward the educational nceds of economically deprived
children. This was by far the most generouaiy funded of all of
. the titles of the Act. Under this title a sum of $3,600,000 was
allocated to the Boston Fublic Schools.
However, it was indicated from the begimning that allocation did
not imply entitlement. Ii was essentisl that the Boston Publis ’

Schools prepare a propi:aal s involving a series of programs, which

-would meet the approval of the Massachusett Dopartmf; of Education.
If these programs were approved, the Dep ent of Education was then
authorized to release funds to the Boston Publis Schools.
It became the responsibility of the Office of Progran Development
to draft the proposal which would be submitted to the Massachusetts
, " Department of Education. This involved the identification of the
| educational nseds of the economically deprived children of Boston
both in publio and vnon-public .schools at 1311 levels of education |
from pre-school through high school. In order to identify these
nesds the Qffice of Program Development ccoperated closely with
the Board of Superintendents, with school swpervisory and admin-
istrative personnel and with interacting community agencies and
[KC o community groups. | |

Aruitoxt provided by Eic:
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this phase it was clearly understood that all programs developed

1 suﬁjéct. to approval by the Schyol Cormﬂ.'f.tae of the Boston 'Publw:l_.c

Se oois.. | | |
The. main emphasis of programs under Title I.'A'I‘ell upon compenéat,ory

education. It wes decidad during their early developmental phase that

'compénaat.ory edtiéation programs should be prepared for pupils at all thrée

oducational levels, elementary, junior ‘high and high school, However, siice

prbér_atns hzad to be planned for schoois with a higher incidence of econcr.ic

deprivation tﬁen tl:é"city wide porcentage the number of high schools that -

' imi‘ght. be included was necessai‘ily restricted. The problem of identification

was not so difficult at the elementary and junior high level since‘*children

- from economically deprived areas mainly attended schools near their homes. |

Economically deprived high school students were scatiered throughout 't.he

city in both district and central hi'gh schools. For this reason it seemed

wise to limit ths high school progz;am to an experimental or pilot program

in one high school.

There already ex:!.stia firm basis for the establisbment of a
t

cdmpensatorj program at elementary school level. Such a program,

Operation ‘_Couanterpoise s had been introduced into 12 Boston school districts
by the Deputy S\iperint.endant. of Schools, Miss Marguerite Sullivan and had
been functioning for the preceding two years. This program emphasized toam
toachihg, reading and arithmetic improvement, and the provision of such
reinforced services as additional pupil adjustment oounseliﬁg and special
art and. music instruetion. The program was conducted by mastér. téachers |
who siupervised the program and who were assisted by auxiliary teachers to

free the mhter teachers for more extensive planning activities. Plaming

‘was marked by i‘ggqumt teacher conferences, supervisory visits and workshops,

s

.'Q
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" The intent of Title I indica‘ed that funds would not be granted to
supplant but only to supplecment existing actitities. Consequently,
Operation Counterpoise itself could not be supported by federal funds.
However, any extension of the program or any additional services provided

" for the existing program could be supported. It was determined, therefore,
~ that it would be advisable to extend the existing program to 'nddit:lonll
school districts. The expanded program was to serve over 11,000 children
in seventeen school districts rather than the 8 ,000 children previously
served in twelvs school districts. Thus, in the five new districts the.
entirs program would be iritiated for the first time and in the districts
préviouslyv servod by ths ‘pr;:grum additicnal teaching and ancillary perconnel
would be provided, and additional curriculum materials would be gdded.
Deputy Superinterdent of Schools and her cooperating staff :lndicatod the
additional services and perscmnnel that seemed necessary. New components
added to the program included stronger health and recreation programs,
 additional pupil adjustment counseling, guldance counseling, additional
art, music and diction specialists, reccurce specialists with audio visual
aid.rosponsibilit.:le -after school enrichment and remediation programs,
_Joint participation programs and an even more pronounced emphasis upon
the development of language, reading, and computational skills. When the
_desirable program components had been identified the Office of Program
" Development cooperated with the Deputy Superintendent in drafting t.he
progran in conformity with the guidel}nen oatabliahod by the Massachusetis
) Dop&rtmnt of Edmation and the U,S. Office of Educatibn.

EKC
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Prior to tbis time no compensatory education program had been '

developed for the junior high schocls, An experimental program,

Operation Sccond Chance, focusing .upon the needs of potential drop-

outs and slow learners had been initiated in several junior high schools

'Cbut'this was nct a broadly based pregram. To develop suvch a program,

a knowledgeable. and - imaginative junior high principal, William Cannon

~ of the Edwards Junior High in Charlestown, was temporarily released

from his administrative -duties ta work with the Office of rogram
_Development in planning a junior hizh school compensatory program.
‘The process of identifying needs'fellowed much the same pattern as
that pursued in developing the elementary school program. The iden-
tification process involved visits ‘to schools in the economically de-
prived areas, an¢ frequent conferences uith.principale, supervisors,
department directers and thé Associate Superinteﬁdent in ehaége of
Junior high schools. | |
Foliowing this identification process the junier high school
program was drafted and added to the-mckage. | o
One high school was identlfied as qualified by the Speciflcation
of:the.act‘for the introdvction of an e:iperimental program, In this

high school, Girls High, the most urgent need was determined to be a

"~ - program of reinforcement for potential drop-outs and slow' ]earners.‘

LS

~The program was developed jointly by'Miss Alice Casey, the headmaster

of Girls High school, and the Office of Program Development.
Following the drafting of these programs and prior tq their sub-’

. mission to the Massachusetts Demrtment of Education it was necessary
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Tirst to compile all the pertinsat ets*intios rplating t scheol:

e

attendance, and the identification of teaching, supervisory and ad--
ministrative personnel in the Boston Public Schools; and, second, to
premre a budget for all programs. ‘It was required that both sta-

‘ ) *

tistics and budget be adapted to the forms and guidelines devised by
the State Department of Education and that practices approved by both

" the Massachusetts Depertment of Education and the Federal Government

be emplofed,J‘Compliance with these regulations required considerable

interaction be¥ween the Boston Public Schools and the Department of

Education and involved personnel from the Office of Program Develop- "
ment and from the statistical and fiscalrdepartments of both the City -

and State.

‘The programs described above were designated as follows in the

.. program design:v :

1. The Enementary Enrichment ?‘ogfam'
2. The Junior ngh School Enrichment Progran, end
3e The High School Enrichment Program
A second aspect of the Title I program is designated as’fInnovation
and Experimentation" and will encompass the model sebsystem progranm

The model subSJstem will be inltiated at four edd;‘%lonal levels ;#pre-

. school; elementary, Junior 'high school and high school, In the;be-
_ ginnipg the subsystem will include one school at each level. The

major emphasis of each program will be vpon testing innqvative and

experimental ideas and will be directcd toward the discovery of .how
children learn and the best teaching methods, curriculum'design and
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educational materials to promote &nd enhance the learning situation..Event-
ually, it is anticipated that | epc‘ceesful‘ program components will ‘be introdused
int.o other schools in the eyet:a'm. - Since these programs also fall under
Title I selected schools will T'be located in areas of greatest economic |
deprivetion. 'I'he program will be developed by the coneultiyrdirector
of the Otﬁ.ce of Program Development end by a spaff selected Jointly by
the Otf:lce of Program Development, The Board of Superintendent.e and the
 Superintendents of Schools. o
The personnsl that will be needed properly to implement the brogren
have been identified as follows:
An assistent director of the Office of Program Development
to supervise and edminieter the entire program.
One education specialist e.t. eech of the four levels.
One administrative director forf each model eﬁb-eyet.em school.
- Bight curriculum ep’ecieliete at the elementary level,
: 1 curriculﬁu apeeialiet. for each subject area at both
' juwitor high and high school levele. o
The qualificatione that will det.ermine the eelection of these pereomel .
follows '

N

; o ‘CHIEF COORDINATOR OF SUB-SYSTEM PROGRAMS

" Duties and Quaelifications

_ The chief responsibility of the Chief Coordinator in charge of ’s@-snté
Schools will be the compreheneive eupervieion ‘and coordination of all
enb-eyetem echoole at the three educational levele. He will establish

a eyetnetic nechenieu of mur-commicetion betneen,pereonnel developing
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the progran and persorinal implementmg the program, He will also establish
procedures for reporting on pregram progrésa both to the school administration |
amd %o the fedsral and state govermsnt. Further, he will expedite the - ‘
murrolationahip of program development at all three educational levels
and facilitate the integration of the entire program into a unified entity.
‘In ordcr to carry out th&eo prodqdurea he will' set up a systematio schedule |
of conferonco:, workshops an(in-aervico and pre-service training programs.
He will faniliarize himself with program furctions at each level and establish
suitdble evaluative procedures. Finally ho will represent the subsystem in
its relationship with the cormunity, with cooperating aéencies and organisa-
tions and supervise ths dissemination of pertinent information to interested |

persons within and outside of the school syst.im.

" Professional Qualifications = _
. .
2¢ Familiarity with State and Foderal statutes relating to

Organisational Ability

LR éducation. | | ‘ | K
3. B:oaﬂ/emzr&e’me with imnovative educationsal programs. ;
y b. Familiarity with organisation and procedures of Boston )
. ©* Public Schools at all educational levels.

5¢ Ability to elicit productive performance from cooperating

S—

" personnel,

.1P,oraom1 dﬁaractoristica
: 1.0 Enthusiasn

. "' i | ‘2.
3.
.

Flexibility
Cocperativeness -
Zeal

e < SYPIIR G B SR Q- D i o

ol
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S, Leaderahip
- . 6e Creative Imagination

-
i

\
\

~

CHIEF PROGRAM ANALYST - DUTIES AND QUALIFICATIONS
7

[ 4

~ The program analyst will act as a resource person in the preparation
of all programs svbmitted for funding under the titles of federal and |
ltate statutes. He will be’ responsible for seeing t.hat. prograns are written -
in the proper format and that program components are properly described. - | .
He will assist in evaluating the merits of imdividusl programs, and de- .
termining their relevance for the Boston Public Schools. By a continuous
and systomatic process he will assess the merits of on go:ing programs,
and will determine, in cooperation with personnel adminiatei;ing the
' progrm s what alterations and irprovements should be made. Thé progran
analyst will participate in conferences,work shops and staff uetings : “

o sttt g

directed toward the ident ﬁ'ica.t.ion, devolopunt and evaluation of progrm
and he will edit-, revise, and recast program designa prior to their aub-haion
for approval for federal ard state fundinge In addition, the program analyst \

PRO—

will discuss new proposals submitted by individuals s groups, or educatiomal

g~

agoncioa and \;111 soe that these suggested proposals are referred to the

o YOS

-pﬁ*oper chamnels of the Boston Public Schools.

Professional Qualifications S |
1. . Editorial and or writing-—exporionce. ' -

2o Familiarity with federal and state statutes rolatod
to education, : .

3+ Experience in program preparation.
Le Teaching experience at all educational levels.

S5« Awareness of orgmiut.:lon and proudurn of Boston Public
Schooll. .

P AN N NI A G ..

»
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ADMINISTRATIVE COORDINATOR--0:TICE OF PROGRAM DEVELOPMENT

The administraﬂve csoord..'umw1~ will be responsible for setting up a
mechanism within the Office of Program Development; (1) to facilitate. the
flow of program development and preparation- (2) to establish efficient
office management and accounting procedureas (3) to supervise clerical and
secretarial personnel and to identify clerical needs; Eh) to supervise the
preparation of reports to the 1"adera1 and state government and to the .
Business Manager of the Boston Public Schools; and, (5) to expedite the
publication and dissem:lmt.ion of ‘edupatio’n'al‘ doémnts ‘as required by the
provisions of the Elempntary and Secondary Education Act of 1965.

\ _gggical Qualificctions
As listed before for educational specialist, etce -

| Professional Qualifications

1. Adninistrative éxperience.

2, Xnowledge of business procedures.

3. Familiarity with administrative mechanism of Boston
Public Schools.

"l ram:l.ilrity with federal and state statutes relating
to education, —

S \Ab:ll:lty to establish effective working relntionahip with
W School Department and outsids personnel.

Personal Characteristics

‘1. Efficiency
2. Cooperation
3. lffabiii’t.y
| L. Enthusiasm
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' EDUCATIONAL SPECIALISTS: DUTIES AND QUALIFICATIONS

- Is Description of Duties

The educational specialist will be expected to:
) 1, Identify, explore , ard evaluate promising program components;
2. Davelop original ideas independently;

3. E ercise critical judgment in. approving or rejecting
. program elements;

Le Elicit the best efforts frem ,curriculum specialists', | b
consultanta, and other cooperating personnel; .

Se COOperate effactively with supervisors, teachers,
’ - and admimst:at.ors* ,

' K L 6. | Draw up reports and progream 'descripiions; and,y |
7. Ff:q':endit,m a energy beyond the requirenents of the
. average schoql amd the conventional school year,

A II, Deairble physical, profesaional ’ and personal qualities of the : .
educational specialist.’ o S

)_ K ‘..1~.‘ "Male or female, o ) o . f L
2. /,Preferably between ages of th:lrty and fort.y five,
- 3. Good. Health e

L. Good appearan_ce.

. B .Prote'ssional Qualities .

1. A minimum of six years experience at the assigned
educational level. :

v '. o 24 Writing or editorial or related experience
| 3 osure to current educational trends:

(2) Suwmer programs
(b), Experimental programa.

Aruitoxt provided by Eic:

N j
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-

(¢) Experimental workshops

(d) Visits to schools or agencies conducting or

developing innovative programs.

(e) Gourses oriented toward educational change.
ke Organizational ezperience with scme supervisory emphasis,
5. BEvidence of professional growth.

6. Receptivity to educational change.

7.’ Imaginative teaching capability.

Co Porsonal Qualities

" 1o Creative Imagination. Emphasis will be upoﬁ originality,
curicsity, and receptivity to innovative educational ideas.

2, Intellectual) Courage. The educational specialist must
Pe willing to experiment and not fear occasional failure
or léss than complete succcss in every venture, He must
a2lso have the courage.vigorously to support his own

. convictions.

3. g srgetic Zesl. The educational specialist must be
 prepared to aevots long hours to educational experi-
mentation involving frequeat confersnces, workshops,
visits to promising educational programs, assembling of
material preparation of progress reports, etc.

e I.eﬂ.dershi He must have the ability to elicit the best
 ‘efforts of teachers, curriculum specialists, consultants,
and other cooperating personnel. The educational specialist

— : must be able % inspire othera by projecting his own
' , enthusiaum. .
ot Se Googerativenesa. Educational specialists must be able

to work effectively with others in a concerted team
effort. They must have the ability to establish rapport
with a wide variety of people,

.8e Critical Judgment, The educational specialist must be
» willing to eubject his own efforts to critical analysis,
“and tactfully to analyze and auggest improvements :l.n the
efforts of others.

ADMINISTRATIVE DIRECTOR - SUBSYSTEM SCHOOL: DUTIES AND QUALIFICATIONS

&
In addition to fulfilling most of the purely administrative functions
assigned to a principal or headmaster in the Boston Public Schools, the

EKC

Aruitoxt provided by Eic:
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biroctor of a Subsyst.em School will work directly under the education
specialist and will cooperate with currict_xlm specislists, and teacher
:I.nvuatigatoré in carrying out."_program components. He will coordinate

© program activities with teachers , supervisors, and other administrative
personnel, He will expedite the grouping of pupils and insure ’t.hat .matarm:
and s@iiea are available for teachers. The Director will also aghodule
‘teacher conferences, workshops, classroom demonstrations, and will arrange
and facilitate visits of educators from outside the Boston School Department.
In addition, the Director will assist the education specialiat.\‘in acting

as a liajson agent between the school and the commnity and will fulfill

a public relations funotich in promoting & favorable image for the school
and the program.

The Director of the Subsystem School will also assist the education
specialist in the development of the in-service tesacher training program
.and will help supervise the operation of the oxperimntal suwmer scbool
program, He will thus be expected to make his se?vicps available beyond
the regular school day and during a portion of the summer for activities
~related to program development and implementation,

Professional Qualifications

. 1. Demonstrated administrative ability. ' ,
- 2. 8ix years experience at assigned level.

P
- 3. Experience with innovative educational programs,
curriculum materials, and teaching techniques.

L. Evidence of\professional growth. (Publications,
committee work, courses, membership in educational
organiutions.s -
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Personal Qualifications |

1, lLoadership
2. Cooperativeness
o Sincere interest in educational change
he Affability
Se Energy

CURRICULUM DESIGN SPECIALISTS - JUNIOR AND "“"N;OR HIGH SGHOOL

I. The duties of the curriculum design apecialists will be similar in most
respects to the duties of the elemsntary and early childhood teacher-imvestiga-
tors. Currioulun design specislists will fulfill the same kinds of teaching,
developnental ard ovaluativd functions as the teacher-imst.igataora but will
‘concentrate ma:l.nly on the areas of thelr subject apecialities. Thus, gne

of these specialists will be 1dentified and selected for each broad aub;]ect.
area and, under the svperviaion and directicn of the education specialist,
will cooperate with other curriculum dozign specialists in the planning and
development of junior high and high school currdcula. |

» Qualificaticns

The physical, professional and perscnal qualificationa ‘of curriculum

. design specialista will bs the sams as those 1isted for teacher-investigators
except that curriculvm design epecialists will be expected to have demonstrated
‘unusual competeucs in ths area of their subject speciaities. | |

-

CURRICULUM DESIGN SPECIALISTS

The currieulum design specialists at the elementary level w:IJ(l perforn

‘& varisty of funotions, Each will, with varying degrees of emphasiss (1)

| conduct classes; (2) cooperatively plan curricula 1n specialized subject areas ;
0ege, language arts, reading; (3) investigate, implement, and evaluate new and
promising educational materials, and tesching procedures; (L) prepare reports

| on progress of investigations and on the quality and effectiveness of program

- components; and, (S) make periodic visits to school systems aml~ educational
organisations developing and/or conducting promising educational progrems.
Curriculum design specialists will vork under the supervision of the elementary
educational specialists "
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Physical Qualities,
’ As previously listed.

Professional Characteristics | | - Ce

1. Superior teaching ability.

- 2 Sincere interest in ed\ucational improvement.,
bl r ,

£

3. | Knowledge of and experience in immovative educational programse

Personal Qualities - ‘ N

1. idealj.s'bic

2, Flexible

3. Progressive
s he Ena'gétic :

5. Hard working

2, ' TITLE ITi

" Pitle III of the Elementary and Secondary Act presents Boxton
with a unique opportunity for large-scale innovation in the Bosto
Public Schools. This title differs significantly from Title I,
First, it includes no requirement that sole emphasis be placed on
progranxs for the economically deprived; second, it encouragak@e/
expiorat:l.on of broadly inoovatiVe ideas, new approachec to learning ,
and the involvement of broad community representation, Finally, it
was the understanding of the Office of Program Development, on the.
basis of information received from the United States Office of Ed-
ucat:l.on, that preference would be given to planning grants rather than
oparational grants, In if?ct , 1t was ‘emphasized that funding for op-
a:ati.onal proposals eman#ﬁng from[ the planning phase should be \
aought under Title I or 'cnder va_rious titles of other acts since
only a limited amount of money would be available wnder Title III.

Va4 s

hd
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- - On the basis ot figures made available by -the Massachusetts Depart-
ment of Education it was determined that.the BoSton Public Schools might
be eligible for a maximum of {250,000 under‘the provisions of;this title.
The essential differenoe in requesting funds was that proposale'mnst be

submitted direotly to the United States Office of Education rather than

to the'state educational agency., The granting of funds reqpired'a favor-
able decision by a Board of Review designated by the United States Office

of Education.

~ COuidelines had been circulated to interested local educational a-
gencies which specified the variovs deadlinés for submitting proposals.,
The first deadline was November 10, and since the next deadllne fell
three months later, the Office of Program Development deolded to meet
the first deadline even though it allowed only two and a half weeks
for the preparation of -the proposal,

Since broad community involvement was encotraged in,the_planning of

a proposal, more than fifty'local educational, oultural, servicefend com=
munity/aécgtefnoz}.es were invited to attend an initial meeting schecﬁﬂe,’d hte
in October. Over forty organizations responded and ti.is group, which
assembled at School Committee Headqnarters was addressed by the Super- |
intendent of Schools and the Consulting Director of the Office of Program
Development. Considerable enthusiasm was generatea diring this meetlng
and from it stemmed the advioory committee for the nlanning proposal,
letters of assurance were requested from each of the organizations re-
presented, At the oonolusion of the meeting, volunteers were requested
to form a temporary executive committee to expedite the development of
the proposal. Dean Jack Childress of.Boston University School of Edu=-
~cation assumed the.temporany‘ohairmanship of this ooﬁmlttee. This com-

mittee set a tentative date for its next meeting and adjourned.

R
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Severad formal .md. informal meeti;'ngs of members of the temporary
oy o executive committee were held during the next. few days to identify the
~ objectives of the planning proposals and to isolate program components. |
The find proposal was drafted by the Office of Program’i‘Dev_elopmmt md i
‘the ten required copies were sent to the United §£ates Office of Edu-
eation beir'ore the November 10th deadline, with assurances from each of
the coop rating organizﬁfionq attached to the document
‘During the period intervenmg between the S/meission of the proposal
"and the date set for a final decision from Washington, the temporary
- executive committee r'r_net twice to set up procedures in the event of a .
‘favorable decision from Washington, ' The committee initiated steps and
established itself as a permanent committee by nominating a permanent
. 'chaima.n, vice chairman, executive secretary and executive board membefs
for the approval of the Advisory Committee at its next mee}.ing;
Recently, word was received fram the United States Office of Bducation
that the plannir;g pro;sal‘was’n;t on the ‘approved list in its present fofm.
The United States Officé has sﬁgge_sted several changes and asked that
the program be re-submitted on February 9th, This was done. On April 8,
- . 1966, a grant of $210,000 was made to Boston under Title IIT, (See

)

section IV of this report).

II. PROGRESS FROM JANUARY 1966 THROUGH MAY 1966

During the final weeks of December 1965, various portions of the
_ _Title I propoaal were clariﬁed to the satisfaction of the Massachusetts
- o Dgpartment of Education. Shortly before the end of the year the Com-
misioner of Education notified the Superintendent of Schools that the mro-
| : posal had been approved with certain reservations, Therefore, of the
| | 513;6000,900 originally allocated to Boston, a sum of $2,4000,000 was

rele;aed. It was indicated by the ‘ccmisaioner of Education that the

Q . !




| nncommitted sum of $1,200,0001,wou1d be withheld pending discussion:
and revision of several components of the proposal which did not complete- :
L\\ - ly satisfy the Department of Edvcation. The components in need of re= |
vision were identified as adjustment counseling, guidance, early child~

hood education and evaluation. These‘reconmendationl were brought to

the attention of responsible administrative personnel and additional

LY

F/ .

' information on components in question has been supplied to the State
" Department. It is hoped that the additional funds will be released soon.
The administration and selection of personnel for the enrichment
programs have been the respon31bility of the 0fficé of Program Develop-
_ment. Aédministrative procedures have been established by the Director
of Compensatory Serv1ces. Additional ~ersonnel to staff the enrichment

program has been seledted through normal School Departmentcchannels.
A. ORGANIZATION GF OFFICE

With the receipt of Title I fnnds.as of February i, 1966; the, Office.
ﬁas in a position to begin full-Scale operation. .The ceétral staff, re-
crnited primarily for the purpose of operating the model/se%m'l %aé}.'ni%go'-
gram, has consisted of the director, chief coordinator of svb-system pro~- :
grams (Mr. Carey), chief program analyst (iir. Siow), an administrative,
snpervisor (Mr. Keelon), and two secretaries.

With the funding of the Title IIT proposal, there i1l have to be an
expansion of the ccntral staff with the addition of an assistant director
in charge of school planning and his separate’staff. | . ‘ |

The entire office, including the director, the assistant director,
the chief program analyst and the remainder of the sub-system staff'wiil

be housed in the old Notre Dame Academy at Academy Hills in Roxbury.
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B, INDIVIDUAL EXPERIMENTAL PROGRAMS

- The programs out:}.imd in séction ‘ IB will continue until the-end of
the 1965-1966 School year in June. In tl;é fu?ure,' the experimental
programs described in section I and currently operative will be introduccd
at the appropriate level in the sub-system achoolﬁ. mg by no means
precludes us from placing some of iheso programs in other schools which,
for oducatiohal reasons, xﬁght be deemed more appropriate at the time. |

C. ORGANIZATION OF THE MODEL DEMONSTRATION SUB-SYSTEM

The sub-systom operations will be divided into fivk field staffs,
| one each for earl;} childhood, elementary, junior high, senior high and
" instructional research and evaluation.

" Bach of't'he field staffs will be headed by an education specialist
whose chief responsibility is ‘l;he plaming and development of the curriculum
in the model experimental schools to be o;:erated at each level, The
m%rmtioml X voa“riéh evaluation group will obviously not run a school
bu’t‘w:l.li observe the activities in all of the experimental schools and
will conduct lits_ own program of research and evaluation baa_ed upon theese
obsefvationa and its close participation in the deliberations of each of
the field staffs. As is the case with all sub-system personnel, the jobs
of the education specialists are temporary assignments by the superintendent.

The five education npociqisf,s so far selected and approved by the

superintendent and the board of superintendents ares:
. , /

Early childhood: = = Mrs, Helen Cotter, formerly acting
Director of Kindergartens.
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Elementary s Mr, Berna::d Shulman, assistant
principal of Su'ah Greenwod District
Junior High: Mr. Robert Donahue, assistant
principal of Woodraw Wilson Jr, High
School.
Senior High; Miss Grace Whittaker, head of the
-  English Department at Dorchester
' | | High School.
| Instructional Miss Margaret Calhhan Testing
Research Department, Boston Public Schoolse

The administrative supervisor for the Office of Program De-
velopment will be Mr. John Keelon, administrator of the English
High School Annex in Brighton. o

The exact nature of the tasks of these education specialists

" and their operat:l..onal field staffs will differ according to the
state of their experimental operations, ' ]
/ < The job of the specialist in early chi]:dhood, for instance,
| w:l.ll be the establishment of an experimental pre-achool operation,
if possiblg ‘within the geographic vicinity of the Boardman School
and using one of the proposed year-round pre-kindwgartm—l-leadatart
classes., As with all of the field staff operations, the early
childliood director will be expected to build a staff of curri-
culum design specialists and conduct an experimantal summer program.
- She will be supplied not only with adequate staff but with funds
| for hir:l.ng leading consultants, for the purchase of experimental
2. curriculum materials and for travel so that she and her staff can
view inmnovative programs in other cities,

The job of the elementary specialist is rather different since

he moves an operation that is already in progress.

EKC
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His job, working in conjuction with the administrative director

of the sub=system elementa:;y school, will be to supervise the
devqiopment of curricular experimentation, té build a complete (-
' staff of curriculum design specialists and associated personnel,

%o work with curriculum development personnel from colleges,

universities and curriculmn development organizatiins such as
Educational Services Incorporated, to help design an after-school

program based upon free activity, especially in the arts, and to

activities.

. / 'I'hg Jjob of the education specialist at the Junior ‘high level
will be’somewhat different from j;hat of' the elementary specialist,
In the case of the junior high specialist, his main job will be |

work with the p.rents and the local comnmnity in all of these . 1
the selection of a core of curriculum design specialists from the 1

Junior high level to begin the job of building both an experimentd

summer program and curriculum to be introduced into the a:pe:rimeni;al

Junior high school in the fall, This school Wi 1l be the Lewis
| Junior High School in Roxbury., In addition, this specialist w:l.ll
“have a primary responsibility in esta:blishing a new design for the
Harvard-3oston progr ating within the sub-system. - ,_ e 1
The education speci 1ist at the high school level will have
.a job roughly similar to that of the junior high school specialist
| with several major exceptions. u‘ﬂmi‘le building a core staff and
designing ari experimental summer progranm, this specialist will have
the added burdens of designing a summer program primarily aimed at
deviding an appropriate education#l‘ program for potential drop-

outs and a:.so of essentially designing a whole new curriculunm for

the pr oposed secondary education comptex. The on-going eacperimmtal

~
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/
secondary education program will begin its fall operations in the
Lewis Junior High School, | | |

The~exact duties of the education specialist in charge of the’
instructional research group have not yet been established in detail. -

This will be the subject of a separate working paper.
De EXPANSIONS AND REFINEMENTS OF FEDERAL FROGRAMS

ty 1, A Boston Educational Advisory Com:xcil.

All of the Federal education prcj:gra;ns require as a condition
for receiving grants a broad participation of the community af.« all
evels--not only the social, civic; cultural md educational ele-

" ments but local commnity groups, In the case of Title I projects, -
there must be a particularly strong representation in the planning
and operation of these programs of the local comunity action or-
ganization (in this case, iction for Boston Community Development)
and by local people representing the disadvantaged commity.

What this has already led to and will increasingly lead to is
the formation of a large number of advisory comittees, many of
which have overlapping membership and functiéna. Operating under
this requj.rement; , for instance,‘ﬁiss Marguerite Sullivan, Deputy
Su;:;erintendent of Schools, has formed a citizens advisory comnittee
to assist 4n the planning and operation of the elementary compensa-
tory program,

In addition, there is in b\eing alre;dy, an advisory committee
to the Headstart-Early-Childhood program and an ABCD Citizens Ld~
vi‘ry Comm:lttee to adv{: ABCD on &11 education programl submitted
to OEO and to grant community action approvel to Title I programs .
submitted to the Office of Education by the Boston Schoolse
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The most, all-encompagsing suwh committes 1s the Sohool, Comnittae s
~ own Advisory camittee on. Comprehensive Educational 'Pls’,nnin'g, formed o
. %0 adyise in the impl ementation of the propossd Title IIT schocl |
| plemins program. This comittee already reprssents ’ soon will.
| . ’represent,‘ elmcet all of the educational R cultural and civio groups
- in the city of Boston (and Greater Boston in the case of colleges and g
IR ~‘. universities). Many of ths groups represented on this comittee are also
| 'represented on ~the other various committees sponsored either by the
school system or by ABCD. B |
Clearly, thie prolii‘erdtion of comittee upon committee is reaching
. en unreasonable "and dangerous point. If it continues, school personnel
uill have little time for anything beyond attending meetings of one comittee
qr another. The duplication of effort involved in tnis prospect is
.horrendous, | ’. [ S | |
" We have therefore proposed to-the School Comnittee that all of
to . | these various educational advisory committees be brought together . - “ -
| | (incofar as they-are attempting to advise the School Committee or sny ‘
','sspect of. the school syetem) into a single committee and thet the -
. ’existing Advisory Conn-dttee on Comprehensive Educationcl Planning (TitleIII)
‘be ‘enlarged to cover not only programs under Title III but 'l‘itle I end ’ o B
| | Office of Economic Opportunity programs as well. | ‘ | o
‘ , N He have further. proposed that this over-all body to be celled o
: the Boston Educational Mvisory counc:ll--have ‘ exscutive comittee
end four- permanent sub-oomittees to be drawn from the nembers of the

_1srger comittees

---A committee on early childhood educ'ition to edvise ell pro- | : o u
_ ‘grams dssling with pre-kindergarten,_ Operation Hesdstsrt ard any .
cdmbinaticns of these, ' - "

»
[
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| ———A oommittee dealing with all compensatory and enrichment programs,

\U

elementary, Junior and senior high,

[ 4

) committee dealing with all programs of experimentation and in-

_novp.tion, especially the model sub-system.
| ===i committee deal ing particularly with projects developed under
" ‘and for Title IIT support.

These four subr-conmittees would report to the larger Council, which

Would meet as a whole perhaps only four times a year, so that an ex-
chan‘g'eof idee.s. and suggestior;s could take i:lace and a general con-
sensus arrived at. | |

- The membership of the sub-committees would be jointly determined
by an executive comm:Lttee of the Targer Council and by the school ds=
B partment. The Council would decide what institutions or gro ups shovld
' be members of the Council, but the sub-committee membership would be
seleete’d by the executive committee and the relevant departmgnt of the
school system--the enrichment sub-committee, for instance, would be
| . Jointly selected by the .mcecutive committee and the Office of Compen-
. sat,ory Educ_ation. In any cases of disagreenent the final decn.sion
m'gld' rest with the school personnel.

- It should be strongly stressed that the role of the Council is

advisory, that is, the Council makes recommendations to the School

Committee through the Superintendent, the Board of Swperintendents and

" the feleva_nt. departments .' The ultimate avthority on dl 1 matters-
pertaining to the Bducation Act is the School Committee, On the other
‘hand, the Council would have & voice in such decisions by virtue of the
emple fact that un).ess the comunitj approves of the mrograms and \
. .inioived in the planning, Boston will not get funds from the Federal

Govermment., .
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We realize that a single group: such as this may weil_ end up
" having scme 60 mémbers (the Title III committee already comprises
some 50 such grbups) and would therefore be unwieldy. Such unwieldi- ‘
ness, however, is preferable to the proliferation of endless committees

that we have now,

. _/  fThere is a further possibility, namely, that the Council might also

at some future date serve as an over-all educational advisory committee
" to ABCD, thus replacing the committees now operating there, Some .
discussion has taken place concerning such a possibility, but no
action has as. yet been tsken by 4BCD on the matter. Thga iidea of es-
tabiishing such an adfiaory council has been approvéd by the Board of
Superintendents. )

The School Comuittce has approved in principle the creation of
‘ ‘thj_g Aavisory Council and stepg are being teken to orgm 1£e it,
" 2. PROGRAIS T0 BE SUPPORTED WITH UNEXPENDED FEDERAL FUNDS

When the original Title I proposalvw’asrpr‘epared by the Office
of Program. Development it was anticipated th;t all programs wouid be
initiated by November 1, 1965 or, at the late;st; by December 1, 1965,
The allacation of funds for the various program componeﬂts was based
upon this expectation, Following submission to the Staté ‘Department
of Education, a lag occurred between the submitting of the proposal
&nd the authorization of funds for the following reasons: (1) Certain
of the prbgram components needed further clérification; (2) financial
r'ep\orts had to be prepared; and (3 ). legal requirements had to be mete
4is has been indicated previously in this report, funds were nét ‘de-
vtini.;tely authorized for the proposal until the last week in Dec_emba; 1965.
~ The proceesing of funds through normal Commonwealth of liassachusetts

s o (et
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. channels occasioned a furiher delay, Programs under Title I could

not be fully funded and operative until Feb, 1.
Because of the lag between the submisssion of the roposal and .

its actual implementation, it seems that as much as one~third of the

total grant or approximately $1,100,000 will be unexpended.

_ If state and federal directives will allow it , we plan to allocate
~ these funds for oquipmmt; and renovations in the Compensatory and ‘

Sub-System schools,
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Ao Barly Childhood culpmt-ximorurtu and Pro-xindergartm
Including Fall, 1966, operations -

}

~ After exgloring all private resources of the neighborhood withcut
success for a room for the Pre-Xindergarten, it was determined’that it

~should be houséd in a nearty public school. The Higginson was agreed
‘upon-as the most suitable location because the projected enrcllment for
" 1966-’-1967 could be lnndlod in the program, geographically it vas nearest

* 40 the Board-n School, and thers was a provisional teacher there. nﬁ

"4t 4s located, The children will be registered on the city-wide registration
 date for Kindergartens, April 13; and the twenty pupils eligible for o

' twtl;o Pre=Kindergarten.

".day she will interviev the perents of the children at the Higginson who

Burdun&choolwﬂlhnnam-xindorgqrtminthommingmda
Kindergarten in the lfbomooninmoroonmdaowillthozﬂigginlon.

SECTION OF PUPLLS

Each room will service the normal population of the school in which

Kindcrprtm in September 1966 will be invited to the Swmmer School wh:l.ch
will operate in each school, in conjunction with-the Elementary unit s
at the Boardman, June 27 to July 29. Fifteen children will be registered '

Mrs. Evelyn Zints, recently with the Pilot Pre-Kindergarten program
at Whittier Street, has been assigned to the prograin_. - On registration

will be eligible for Pre-Kindergarten in September. This is the grouwp & i
she will work with in September, Por the remaining part of the current i
ochool year she will work.part-time in the Higginson as new material I




is introduced and will work on program rlanning and content fei' next' e
Yyear, She will not work in the Summer School this year bece#ee of a o
Frevious comitment to teach at Tufts, Mrs. Ellen Sullivan, Kindergarten
teacher in the David Ellis, will be her replacement for the Sulmer. . 7

"y Hopetully a second teacher will be assigned to the progrem eoon to
work in the same manner at the Boardmen School., : .

By June it is hoped that the cther two teachers that will be involved
in the program will be identified and eee:lgned. '
PROGRI‘J!

Because reeeerch indicates that children in disadvantaged areas often
heve slower development in le.nguage facility, and in eud:ltory and visual - |
discrimination skills the Surmer School will have an enriched progrem tohelp ..‘” |
meet the needs in these areas. New Audio-Visual equipment and material will o
be introduced into each room. We are exrloring with Nr. Dooley the kind of o
oquipment that the child may eventuslly operate himself, L

The central theme for the Summer Schcol is "Letw Really Look Around Us.® ;

 The first week the child will be introduced to schocl using soms of the '
procedures developed 4n the Pilot Pre-School PrOQre.n Each week the child!s

attention will be led toward some aspects of the world around him through

‘ comrereetion, art meteriele, rusic, ete, ) :
| On each Thuredew a trip to Castle Island will bring the child to 4\ | | i
eeeing and experiencing first hand what he has been getting fem:l.'l.ier with f

‘ in the classroom., On Friday there will be tims to think about and talk |

about and reinforce some of the 1eeminge of that week. f i

‘We hope these exper:lencee will make the child aware of scme of the
wonderful things around him and prepare him for a successful Kindergarten

- experience,. e
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4
A PROGRAM FOR THE INTERMEDIATE GRADES

AY

Two classes of fifteen children each from Grades 4, 5 and 6 will
meet da:l.'l,y from 9-12 at the W.L.P. Boardman School., Each room will be
outf:lttod with a variety of equipment and materials so tlét students will
be given every opportunity to explore, create, or quoation and discury
- concepts, Aa part of the program it is cxpect.ed that the environment
will result in arousing the éuriouty of the atudent, 20 that with the

proper guidance by the teacher, he will develop habits and skills of
lurning through discovery. |

Students will be encouraged to think in terms of project development,
but the unstructured program will permit development of the program as
educatimnl ideas are exchanged at our staff moetl{nga. The Harvard
Graduate Schoal of Education will assign faculty members to assist in
the program. | |

Field trips will be planned as an integral part of the program,

The phces visited and the resource people visiting our dchoo]. will be -
in reoponn to the :I.ntereata suggested by the students. Full opportunity
for a sumer of exploration will be made available to the students, Our
staff will be continuously engaged in providing those opportunities
‘which can excite curiosity and which will permit optimum conditiona to
o:dst for "discovery." Faculty observations of pupil response will be
noatvdublcinplmingourrutmprogrm

———
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B, 'Els_msntsry_Program, Summer,. 1966=-W.L.P. Boardman School

" A FROGRAM FOR THE PRIMARY
GRADES

5 | "~ Three cl,sssss of twenty children from Grades 1,2 and 3 will meet
at the W.L.P. Boardman School in a program entitled HHHS (Tripls H-S)-
"Help t.hs Home to Help the Student.® This program will attempt to create
a very close wo,rking relationship between the Home and the Schonl,
o | \ " Three teachers and an sids working coopsrst.ivsly -will be assignsd to
] t.hs program snd t.hsy will be sssist.ed by. two staff membsrs of t.hs
| ~ Harvard School of Education., This will be part of the Harvard-Boston
Summer Program,
“he children will report to the school at nine o'clock each morning
Ths heur of nins to ten w:lll be devoted to physicsl education (outsids
the building, weather perritting) or musie, ordrama. We shall encourage
mothers to report to the building from nine to ten daily, if possible.
Arrangements for a baby-sitting service to be located at the neighboring
Y.”.C.A. will be explored.
While one teacher is working with the children during that first -

hour, the other teacher will be working with the parents., A detailed

program on how the mother (or father) can help the child l.s successful

in school will be explored. It is sxpect.ed that the tsachsr will devslop

& parental perspective and that the parent will develop a t.sacher perspsctivs.
Spssksrs will be brought in from time to time to help both parent and

tsachsr to learn more of the pupil perspectivs. Parents will be infomsd

as to the daily activities of the school and 'follow-through techniques i‘or
the hame will be sugyested. Parent~teacher panels for mutual discussions
will be planned. Parental sssigmbsnt.s will be made so that a true
partnership in education might be developed,

ERIC - | " | | S
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‘ The ten 't;o twelve suaaions‘ will be unstructured and developed by
the staff as needs indicate, Reading, language, art, and rusic will be

to exnlore. Bus tripa and wa:l.k:lng tripa w:l.l]. be a continuous feature ’
 of the program, |
We shall visit:

Z200. .y - Farm

R AMrport Children's Museun
' Amusement Park College~~the adult world at atuw

We shall also take a "Lunch Cruise"--Ride the Swan Boats-~take
- , tho children on a train trip, shopping tour, selected motion picturea,
play (Children's Theatre)-porv ride, etc. |
* Our walking trips will explore the community with the 'children.
We shall visit a: |

e —— -

e - - aar—————

Fire Station . Bakery
Police Station Library
TRIPLE HS
Schedule  (June 27 to July 29, 1966)

. 9==10 Children at Physical Education, Art or Drama
: . Teachera working with parents \
16300-'-10:30 Story 'relling-Ice Cream—~Cookies
lOzBO-lZ:OO Unstructured program—Read:I.ng-Aritlnnotic-—

- | Oral and Written Language
12:00~-12:30 Lunch and Milk
12:30 Student dismissal
12:30-~=2:00 , Teacher Evaluation and Planning

' The program will also enroll all who wish to utilize the facilities
‘of the neighboring Y.M.C.A tor an afternoon program, by securing membership

for thom. - , v _ 'T' :

ERIC . SR o
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_ uwphaaized. A variety of equipment will be made available for the children '
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C. SECONDARY - . o

I. Site

-

.The sunmork school of the Model Demonstration Subsystem will be ‘held

~ at the Lewis Junior High School, Both the Junior High and tre Senior |
High components will be housed in the Lewis School. The Senior High
group will work with pupils presently in grade eight. The Junior High
-_canponené will enroll pupils presently in grades six and seven, The
program will be a mutual endeavor with the Harvard Graduate School of
Educ#tibn. A number: of meetiﬁgs have been held with George 'l;homaa,
Planning Director of the l-farv_ard summer group, At these meetings

several basic procedures were established,

- A conference between the H_ar%fa,rd group and the Boston group
followed. Definite ide#s and plans were discussed. The outcome of this
meeting resulted in conferences Letween Harvard and Boston members with
interaction of ideas. Cooperative endeavors are being explored in the
language arts, science, mathematics and reading. lir. Thomas is presently
;eeking other members ‘91' the Graduate Schcol to collaborate with the
Boston staff,

II. Time Schedule |

Attendance will be required from 9-12. During these hours the

~students will be allowed to select two areas of work, Experisnce in the

following areas will be offered:

1.
2,
3.
k.
Se

Language Arts

Science

Mathematics

Social Studies ' '
Art | 7 b
Reading , ‘ -

‘These programs will be | cloeely correlated, -A flexible schedule is
-envisioned with arrangements made fqr students to work part time 1f they

S
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‘program during the afternoons. Evaluation of the summer program and

so dee:lre in areas other tha.n the two major eelgctione. Short delineations

ot each teacher-inveetigator'e plans for the summer are attached to this

statement. The descriptions are not cqmplet.e for the eenior high group \

- an we are awaiting the arrival of teachers in science and the language “

Physical educatio'n and arts and crafts will be offered from 12-2
for those pupile who wish to rema:ln for the afternoon.

4

Teachers assigned to the suoeyetem for the fa.ll will plan ‘the fo.'l.l

plaming of activities will be carried on at this time aleo,

III. Selection of Pupils

Pupils apply:lng for enrollment in the summer program must come
within the classification of the culturaliy deprived. | |

Mr. Tobin has been consulted relative to the procedure for the
identification of students. As soms of tl;e pupils will coms from X-8
echools and grade six, Miss Sullivan's permission for this identification

" has been requeébed. ‘ | .

Principale are requested to submit the completed applications to

"Hr. Robert E. Donahue, Acadeuw Hills, 2893 Washington Street, Roxbury,

Haee., before ng 12I 1966. Notices of acceptance to the program will

~be mailed ‘to the candid-tee before June 1, 1966.
Megr. Low, Superintendent of the Archdiocesan Schoole, has been —

contacted with regard to the involvement of parochial school children
"in the summer program. Application forms will be forwarded to him,

' Eurt;her discussien with Msgr. Low on the program and its offerings :I:a

| piameél.

V. Starf S - _
The basic staff for the junior high operation has been ccenpleted.

'_ 'l‘he senior high group is presently seeking repreeentat:lon 1n the language arte

r DA A A s i i ol o st deie cnaf S e B S S ﬁ_’w“w




‘, = T Ve Visiting 'I‘eechere

| « Interviews have been held with many applicants for sumer positions. In
ﬁ - ordeér to make comnitments, however, the eetahl:lehment of the eelery :I.e et
' primary i.mportence. ‘ | ) ‘
'VI. Brochure Flans ’, : o *

| A brochure to present information on the program is now in the process \
of preperet:lon. It will: cover the pointe eeeent:lel for edminietretore .
- end teachers in the school eyatem and parente of et.udente who ray apply -
| t.o unﬂeretend the purpoeee and offerings of the program. The mater:lel
' . for the brochure will be sent to the Board of Superintendente for euggeetione ’

om:l.ee:l.one s and approval before dissemination. -

o DES(RIPTICN OF PROPOSED PROGRAM
1 . THE NEW ART |

B ‘I'h:le course 'w:lll involve seleeted visual experiences to be done in

ﬂ | the art room, photography, elide-tape lecturee, and /e slide~tape made by
" the students themselves. ‘The emphasis will be on visual discovery and
on developing good taste and an appreciation of esthetics. An effort will
'be made to keep all finished products to a high level of rrofessionalism,
1 Materials to be used will include peint, wood, ceramic tile, and metal.
| | I.AM}UAGE ARTS
l. Grades seven and eight: The Drama of tge Citz

~ Emphasis in this offering will be on the oral aspects of literature.
The ma jor purpose will be to improve pupils! speech petterne, vocebthary,
reading and writing ability, poise, and :Lntereet in echool. Pupils will
etw the drama of everyday conversation, telephone convereation, radio
and television drama, and /drama in the legitimet.e theater. Two field tripe--
o - one to Station WRZ end one to the South Shore Music Theater--are planned,

! h
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2, Grade nine:

etudente w:lll work particularly on the devtl.opment ot wr.tting eld.lle related

©

-

MTHE}ATICS o |

2_. Grade nine 0

The ‘Aécent i Parsona).
\%—

In: keeping w:l.th the plans of the gradee seven and eight, the older

to the dramat:lc :I.n l:l.terature. Students will be encouraged to work . " :

on d:laloguee l;d:lng to original one-act playe. Read:lng H:I.ll be - phnned

to enlarge knowledge of the dramat:lc :i.n literat\t'are. Flold trlpe to

. summer theater in the area ‘are planned, o

1 Grades aeven and eight . | - S
* What we hope to accomplieh :le to :I.nculf'ate :ln our etudenta baeic

algebraic concepte. To develog eome basic ek:l.lle we ehall be work:lng

with eentencee, both open and closed, truth eete, the use ot one and- more'

than one var.‘lable' eigned nmnbere; the, number llne and croaeed lines;

eimplengraphe and. plottlng numbere on graphe. Theee latter concepta

can be related to plotting and eetimating distance and objects :I.nvolﬁng

eimple measuremente. *

that success in the ﬁ.eld ot algebra and in mathomatice beyond algebra

~ both deeirable and atta:lnable. The: language ’ etructure ’ and honr;let:lc
methods characteristic of modern- mathematice w:lll provide the aettlng for
the development of :hnproved attitudea toward mathematica. Topica will
:lrclude. aeta and operatione-problem aolving with Venn diagrame, the
Carteaian coordinate eyetem-funct:lpna and grapha; arlthmet:lc module 3
aquatione wlth ‘several eolutione; and number baeea-cmmter numbering
Informa’l. exploratory projecte will also be encouragod.
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2. Grede nine; fot delineated as of this date

4

1, Grades seven and eight: Commwnications in the City
" The purpose of this program will be to acquaint children with the

» systems of communication present in their environment. The ‘main stress

will be on four areas: newspapers, radio, television, and telephone, AL, .

' the classroom instruction vill be tied in to fisld trips to the agencies

under discuasion. The unit will be closely correlated with the units on

aound and the drama.

"2. Grade nine: The Key to Success . | o,

This program will be particularly geared to those children who cannot
read or who are below grade level in reading skills, It will be an -

B intensive sttack on the problem with a view to giving a child confidence
. ," in his ability to carry on the school ‘work of the coming year,

¢

| SCIENCE | _ S .
L Gradeb 'seven and eight: - éourids in the City ' S

Tha purpose of this unit is to study the subject of "Sound" from a
scientific point of view and to provid& in the pupil a greater awareneaa

' 'of ‘the relationship of "Sound“ to the urban environment. “The program

will be almost cornpletely activity-centored with the atudents making and

: utilizing materials to devalop manipulati% ’ experimental s and problom-

‘solving skills in the area of science. Field trips to relate the
theoretical aepects of t.he aubJect. to its practical applica.tions are

‘ plaﬁned to a locd radio gtation, Hatch Memorial Shell, and the tolophono

RN

‘company, .,




: .
-—v’d“‘#%w-nmi vl -
T .

- won

N
Tree~ - s M gl e 4
‘ <

SOCIAL STUliIES L
1. Grades seven and eight: Water

This unit will attempt to acquaint youngsters with the where and how
of the water they and other Boetonians use and depend on so vitally, They
will considsr the general origin of water and the reservation, treatment
and distribution of Boston's supply. Matters of flood, drought, and
pollution will be considered.‘ Pupils will be encouraged to suggest and

test possible solutions to problems. | S

2. Gréde nine: “ The City on the Sea

The purpose of this unit will be to acquaint students with their

urban environment by exemining factors which have influenced the direction

of Boston'e growth. Founded as a port » Boston has ‘long looked to the sea

for euetenance and for commerce. As the sea provided, Boston responded., It
| is our intent to study the city as a product of its first industry, fishing,
| The dieoovery approach will be utilized and pertinent field trips taken.
3. Grade nine: The city - |

) Although this unit 1s designed for grade.; nine, students from gradee
eeven and eight who are interested may be allowed to enter. It is proposed
to have the studenta make a. photographic record of Boston. The class would

- travel under teacher supervision to photograpﬁ'*parte of ‘Boston with inetamatic h

. camerds, ' The ma:]or idea is to get students to think about "What is a city?" -

~and to ‘have more positive feelings about Boston as a plaoe to live, The
result of thie projeot would be -8 student-produced slide~tape on the city

- Which could serve as a final activity of the sumner program. Students!
photogrephe oould also be enlarged and mounted tor dieplay purposes,
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PROGRESS REPORT-~RESEARCH AND EVALUATION

March 7, 1966, date of assignnent of Educational Specialist, Research end Evalustia
- \)
I, Organization

The initial organisatien procedures in an oifice devoted to resesrcn
and evalusticn necessitated immediate access to reference materials,
particularly research publications, test bulletins, education circulars ’
and specimen sets of psychoiogical test“ Sales representatives from the '

various publishing companies have been erviewed to report -the progress

‘lot their various companies in the areas of curriculum, research, and

- evaluative devices. .A test resource library, inclnding specimen sets of
.- the most recently devised instrmnents , has been established and is rapidly
expanding. Rssearch ma -azines and texts are expected to become an importentr
part of such a center. The Director of Audio-Visuel Aids has been contacted

'tc recommend a reader for use with nicro-filmed doctorel dissertations,
which reflect current emphases in research areas. Educational specialists "
in the various sch;ol levels have examined those specimen sets already

) | on hand for poseible use as evalustive instruments in their particular
" fields. Cooperation was sought and received from }Mies Mary B, Cummings,
- ,. Dirsctor ’ Depertment of Educationsl Investigation and Measurement, who

hss made available on loan such teet materials as are required to conduct
individual case studies of children in the W.L.P. Boardman School.

‘Miss Norah Preston, school nurse assigned to Dr. Frederick Landrigan,
Ophthmologist, has been interviewed to coordinate the vision scrsening
exsminations. at the Eye Clinic. It is plamned to test, if possible, the
vision and hearing of the pre-kindergartsn and kindergerten children who
are in the program, Expanded psychological ssrvices for all students
‘invol-vsd in the subsystem are ,e,\nticipsted.




~ II. Personnel . | | , }
' The evaluation of .t..he subsystem program encompasses conaiﬁez;able -
psychological testing. On April 25, 1966, Mary I. Lipner, experienced

. research assistant from the Department of Educational Investigatic;n

and Measurement, began her assignment in the Office of Program Development, N

A second experienced member of the Department of Educational Investigation |

T and Measurement has been interviewed, is willing to accept the position, |
. ‘and is swaiting assignment. individual psychological testing of the |
children at the W.L.P. anrdman School is now in procees. The rapid . o ;

wxpansion of the office has mandated secretarial services, and on

Ll e

April 12,; 1966, a secretary was ‘assigned.

- III. Functions ' , : | K

| | | A. Research - | | _

f | o The setting in motion of researéh projects has been discussed

- . with meinbera of the Harvard-;Boston Group. The two young men involved'
wﬂl be.working on the summer program under George Thoinas ’ Aasoc:laf.e Professor ,
Harvard University. Both are majors in reseerch and contemplate doctoi'ﬁl B |

~ study at Harvard Univeréity during the coming school year., Specific

research projects have also bee;; tentatively planned with the educatioﬁﬂ
specialists on the various levels, Procedural steps in the formulation,
| approval, c;nduct, and reporting of sucy summer projects are to be
| delineated by' this office and the Harvard coordinator,
B. Evaluation |
v - The Federal Government in its publication Guidelines: Special
i " Programs for Educationally Deprived Children, Section II, Design and |
Evaluation of Projects mandates formal evaluation of its projects. L !

e O e ™ At

Conferences have been held with Dr. John Walsh of Boston COIIegq and his

staff to explore the feasibility 61' creating an hter-uniﬁraity tean to

Aruitoxt provided by Eic
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Iv, Ccmnuhitx Involvement

. A. Social services and hospitel agencies .
b Preliminary steps to coordinate the act.ivities of the research

| - and evaluation division of the Office of Program Development with those
social service and hospital agencies in the immediate neighborhood have
been initiated. Mery I. Lipner, research assistant, has already made

pereonal contacts with Dr, David E. Reiser, Director, James Jackson Putnam
Children's Center, and has visited the Child Care Program of the Jewish
Memorial Hospital, an adjunct of the Beth Israel Hospital. Both

agencies are located on Townsend Street, Roxbury., It is planned to

-
e At

search out arﬁ extend contact to existing community centers to foster close

coordination,
B. College and Universitx

University persomel in the Boston area have demonstra.ted
o o kéen interest in the innovative experimental subsystem program.. Contacts
have been initiated in seyé_ral instances b& university administrators.
‘Harvard University is alreé.é& éétiﬁely engaged. Boston College is |
t;ntatively involved in a consultant capacity. Dr. 'Ray'mond Dethy, Deaﬁ

Bt B e o s -
e ST SV

of the Graduate School of Education s Northeastern University, has cont.acted
the Office and haa expressed desire and willingness to become 1nvolved in
the research area, It is expected that within a short time university
involvement will increase and will provide con.strugtive education;l |

interaction.

V. Projection
-_, , It is anticipated that the services of the research and evaluation

section of the Office of Program Development will rapidly extend in many |
directions, | .

EKC
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The psychological services to the children in the program will

, :lncruse. The professional library of research materiels and the tee‘b
'reaonrce laboratory will be. continually enlarging and should be of
immeasurable aid to th.é teaching staff, 0r.fg:lna.1 research design is

to be encouraged so that teachers may innovate and evaluate in new areas
with novel teaching materials, A system to diaseminate information on
research and the resulf:‘s‘ 61‘ research and to deionstrate those projecte
which show promise should be of invaluable aid to all the teachers c_»f
the Boston system. It 13.he ‘primary functkionv of such a service to |

| determine the wortl;y in educational innovation and to ensure its p].acé

in meeting the special educational needs of the children of the system,
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